
FULL COUNCIL  

11 OCTOBER 2022 

REPORT OF DEPUTY LEADER OF THE COUNCIL AND LEAD MEMBER FOR 
PARTNERSHIPS AND WELLBEING 

1. COUNCIL UPDATE FROM THE DEPUTY LEADER  

1.1 Purpose of Report 
 
1.1.1 To advise Members that the Health and Wellbeing Board met on the 27 September 

2022 to discuss plans to coordinate and accelerate Solihull’s response to the cost-
of-living pressures.  

1.1.2 I am aware that there is widespread concern over the rising cost-of-living, and the 
energy price hike in particular. While the new Prime Minister has taken measures to 
address this, we are still likely to face serious challenges.  A detailed report was 
presented to the board which pulls together the work we are doing with partners to 
support vulnerable residents across 4 key themes: 

 People – Support people to manage income, reduce costs and access 
financial support; 

 Collaborate – Work with wider Public Sector, VCSE sectors and our 
communities to develop a shared response; 

 Business – Work with businesses to protect jobs and support employees; 

 Places – Support energy efficiency measures in homes and businesses.  

1.1.3  Health and Wellbeing Members reviewed the approach on the high-level action plan 
and agreed the proposed governance arrangements. I will continue to directly 
oversee the work in this area.   

1.2 Background 
 
1.2.1 This report highlights some of those decisions which have been made, but not all. 

Members wishing to view all decisions made can find these at 
http://eservices.solihull.gov.uk/mgInternet/mgListCommittees.aspx?bcr=1 

 
1.2.2 Attached to this report is a list of decisions made. 
 
1.3 Decisions 

 
1.3.1 29 September 2022  

1.3.2 I was presented with the Portfolio’s latest forecast financial position as at the 31st 
July 2022 against Revenue and Capital budgets and informed of the progress 
against the latest 3-year savings targets in the Medium-Term Financial Strategy 
(MTFS). 

 

 

 

http://eservices.solihull.gov.uk/mgInternet/mgListCommittees.aspx?bcr=1


 

1.4 Good News and Issues of Interest 

Commonwealth Games (CWG) 
 

1.4.1  On Tuesday the 26th of July, we had the honour of hosting the Queen’s Baton 
Relay (QBR) in Solihull. 144 baton bearers covered over 40 miles by walking, 
running, cycling, and even using a horse drawn barge on the Grand Union canal. I 
was very lucky to be able to see so much of the day. The Mayor and I spoke at 
Castle Bromwich Hall Hotel at 8am to welcome the relay to our borough. I spoke 
then of how the QBR would see the best of what we had to offer, and I can honestly 
say that the best of Solihull was on show throughout the day. Thousands of people 
turned out in their communities to see the Baton pass and enjoy the many events 
that had been organised by Solihull Council, Parish Councils and local groups. I 
was, of course, particularly proud to see so many people in Shirley Park. 

 
1.4.2  The day ended with the Band of The Grenadier Guards accompanying the final 

baton bearers through Solihull Town Centre to Jubilee Gardens, where invited 
guests and 500 members of the public enjoyed a musical extravaganza to close a 
brilliant day. There was a significant amount of media attention focused on Solihull, 
with 2 live television broadcasts and extensive coverage across other TV, radio, 
print and online outlets. I’m proud to say that they saw happy crowds at well 
organised events, coming together to celebrate a once in a lifetime opportunity.  

 
1.4.3  Our role on the CWG continued after the QBR. Environmental Health and Licensing 

had five staff at the NEC throughout the games, patrolling the venue and carparks 
to ensure that no rogue traders were active. This was to protect the public and 
ensure the commercial integrity of the games. We were very visible and 
consequently rogue traders were deterred from pitching up at the NEC. A very 
successful outcome. 

 
1.4.4 We have concluded our incredibly successful Visit Solihull advertising campaign 

that saw large billboards and digital screens installed at the NEC for the period of 
the Games and a comprehensive digital campaign that targeted those looking for 
places to stay and things to do in the lead up and during the Games. 

 
1.4.5  Campaign statistics showed 72,500 users to the Visit Solihull website over the four 

months of the campaign (April to August), high engagement rates and views from 
across the UK and Europe, with top of the list being from London. We also 
promoted a number of blog posts that featured our restaurants, attractions and 
programme of events, including the Queens Baton Relay.  

  
1.4.6  These results will allow us to shape and position future campaigns to maintain the 

awareness and momentum of the Visit Solihull brand. 
 
 Solihull Community Housing 

1.4.7  High Rise Building Safety Drop-ins - Throughout the summer, SCH staged a series 
of building safety drop-ins by the high-rise blocks. The main purpose of these was 
to begin co-designing the building safety agreements with residents, which are a 
legal requirement of the new Building Safety Bill. All 37 blocks were visited, 
ensuring all high-rise residents have a strong voice when it comes to the safety of 
their building. 

 



1.4.8 Working with the West Midlands Fire Services - Fire safety in high rises remains the 
absolute priority. Joint visits will be used to reinforce key safety messages, such as 
the correct use of the waste disposal bin chutes and the importance of the zero-
tolerance policy of keeping communal areas clear at all times. The visits will also 
feature ‘Safe and Well checks where the fire service will offer practical support and 
advice where necessary. SCH is delighted that one of its current apprentice 
cohorts, Emma Cornfield, has coordinated this, working diligently alongside the fire 
service to do so. 

 
1.4.9 Apprenticeships - SCH has been busy interviewing and recruiting the next wave of 

apprentices. In particular, there are exciting opportunities available in our repairs 
service, the Wellbeing team, Home Options and working in the engagement team, 
with an emphasis on building safety. 

 
1.4.10 Tenant Conference - SCH is looking forward to hosting its first Tenant Conference 

for a number of years next month. Around 40 engaged customers are expected to 
attend the all-day event on a Saturday. The invited guests are all tenants who work 
closely with SCH and the conference will be a great opportunity to hear their views 
across a range of topics. Guests will also be invited to contribute their thoughts on 
next year’s Delivery Plan. Tenant Engagement specialists Tpas will attend the 
conference to speak about the importance of effective customer engagement. They 
will also be presenting SCH with our Tpas accreditation award. 

 
1.4.11 Kingshurst Regeneration - The site around The Parade in Kingshurst is now fully 

secured and ready for the next phase of regeneration. Security has also been put in 
place following a spate of vandalism attacks. Fortunately, the many community 
activities are able to continue unabated, as these are hosted in the library which has 
been unaffected by the recent attacks. During this difficult time, SCH has been 
working very closely with police to tackle these issues, highlighting additional 
community activities through the Violence Reduction Unit to try and engage with 
local young people. 

 
1.4.12  Hoarding Training - Housing officers recently attended a highly insightful training 

session on the subject of hoarding. This has become an increasing problem in 
recent years. It presents many challenges and building safety is one of the obvious 
concerns. Quite often hoarding also conceals other issues, such as mental health 
issues, and the training has helped staff to respond more quickly and effectively 
when dealing with hoarding cases. 

 
1.4.13  Repairs Response - The impact of COVID-19 on the SCH repairs service was 

substantial, as priority was given to emergency work over day-to-day maintenance. 
Over the past 12 months, a concerted effort has made to remove the substantial 
backlog which has now been fully cleared and the repairs and maintenance team 
are operating normally. 

 
1.4.14  Board Changes - The SCH Board has held its first meeting since the arrival of a 

number of new members. These include two new Independent Board Members and 
two new Council nominated members in Cllr Bernie Donnelley and Cllr Gail Sleigh. 

 
 Stronger Communities 
 
1.4.15  Rough Sleeping - An individual who was rough sleeping last year was allocated a 

property via the Rough Sleeper Accommodation Programme (RSAP) in February 
2022. With support, the individual has sustained his tenancy for over six months, 
maintained engagement with services and is now undertaking a qualification to be 
able to get back into work. 

 



1.4.16  In September, the team was joined by representatives from the Department for 
Levelling Up Housing and Communities (DLUHC) on an early morning outreach 
session. The team received very positive feedback about the Council’s grasp of 
rough sleeping. Our Rough Sleeper Manager received particular praise for her style 
of engagement and collaboration with agencies and teams in Solihull and 
neighbouring areas. 

 
1.4.17  Homelessness - Over the last few months, St Basil’s, which is responsible for the 

Solihull Youth Hub, has been able to secure a private rented sector tenancy for 
eight young people who presented as homeless. This has been possible through 
the use of a new tenancy deposit scheme. This type of activity has helped St Basils 
to successfully prevented homelessness in 92% of approaches over the first half of 
this year. 

 
1.4.18  ASB Week – The Council and its partners have supported the recent ASB Week 

campaign by showcasing the work we are all doing in this challenging area and 
highlighting some of the achievements of SCH officers across social media. 

 
 Employment & Skills 
 
1.4.19  In the Employment and Skills Team, work continues at pace to support people with 

disabilities. We heard recently that Solihull is one of just 20 local authorities in 
England to receive a grant as part of a new pilot to deliver local supported 
employment acidity. This means more investment in our support for people with 
learning disabilities and autism. Work on this pilot will begin in October, and the 
Employment and Skills Team will work alongside our voluntary and Community 
sector to provide these specialist interventions.  

 
1.4.20  At our Digital Hub in Chelmsley Wood (mentioned in Cllr Courts’ statement) the 

Employment and Skills Team are also delivering a bespoke digital course for young 
people with additional needs, lasting 3 to 6 weeks. This will equip them with the 
essential ICT they need to move into employment, either with SMBC teams or other 
local employers. 

 
 Business Engagement 
 
1.4.21  I have been holding business meetings with the Leader over the last few weeks to 

make sure we understand the challenges and opportunities that businesses are 
facing. These have included the likes of IMI (Engineering) who are based on 
Birmingham Business Park and Siemens who are based on Blythe Valley Park. I 
have further sessions planned this month with Jumar and Timber Innovations.  

 
1.5 Future Decisions 
 
1.5.1 My future decision-making session will take place on the 10 November 2022. 
 

 

 

 

 


